The Parable of the Sower

Matt 13: 1 to 9

· Some people have been soldiers and are training to become officers.

· Some have some from others walks of life and are keen for the Army experience.

· Others have already experienced life and work in large organisations.

· Some are seeking challenge, stimulation, an opportunity to serve, to lead…

· Others are looking for change, growth, stretching. Development perhaps.

· A variety of experience and motivations bring us to this point.

· Perhaps for some thoughts of doubt, some need of clarification. Perhaps an unsurity why we are here in the first place.

Our characters and our constitutions are largely given. On the other hand our environments we can change. Or we can make a choice to leave an organisation, or a family, or a relationship, or a profession. The emphasis on the second is with the word choice. 

The images we are left with from this parable are falling seeds and a variety of environments. The image is one of seeds falling on a variety of environments. The seeds we cannot change. The environments often we can.

‘Some of the seed fell on the path, and the birds came and ate it up’

We need to be mindful of our gifts and graces. We need to be thoughtful and discerning where we make our commitments. 

Too much seed sown without discretion gets quickly eaten. The seed does not even have the opportunity to get close to the nurturing earth.

The theft of the heart and soul of the person is said to be the oppression of the post-modern organisation.

‘Some of the seed fell on rocky ground, where there was little soil…the sun came up, and burned the young plants’

This may indicate the organisation with little given to the nurturing of the individual. The organisation always looking towards the ‘bottom line’. The organisation with little depth.

 The organisation always looking to save money. The organisation that asks, ‘how much will that cost to produce?’ rather than asking the hard questions about quality, about artisanship, about master craftsman, and about customers coming back again and again.

Why? Because the products they purchased previously have lasted the distance, and some more.

‘Some of the seed fell among thorn bushes, which grew up and choked the plants’

This is the organisation with too much competition. Perhaps the organisation is very aggressive. The little plants have to compete with the tough weeds and thorn bushes that have been in the market much longer than they.

‘But some of the seed fell in the good soil, and the plants bore grain: some one hundred grains, others sixty, and others thirty’.

This is the organisation that offers deep soil. The organisation that seeks intently to grow it’s people. 

The environment where there is a significant match between what the individual has to offer and what the organisation can give in return.

We play a large part in the nurturing dimension of the organisation. As leaders we are responsible for the growing, the growth of individuals.

We are encouraged to look out dor our own growth. To ask continually, ‘is this organisational environment fulfilling my hopes?’ and, in addition ‘is this environment one in which I can take root and make a generous worthwhile contribution?’…

